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Intellectual property statement

* The following presentation was developed by the National
Autism Implementation Team (NAIT).

* These slides should not be reproduced or used without
permission from NAIT.
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* Most autistic adults prefer identity first
language. This means using terms like
‘autistic person’

* Some neurodivergent groups prefer person
first language, like person with learning
disability

* Neurodiversity refers to a group or society

* An individual cannot be neurodiverse



Plan

* Developing a Neuro-affirming Community of Practice in
Scotland

e Aims, Vision and Values

* Key Messages
* Thinking Differently
* Community Action

e Resources Q
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Developing a Neuro-affirming
Community of Practice in Scotland




What is a community of practice?

“..groups of people who share a concern, a set of
problems, or a passion about a topic and who
deepen their knowledge and expertise in this area by
interacting on an ongoing basis.”

Wenger et al (2002)




“There is no cavalry - we are the cavalry”

e Peer support and discussion

* Learning and keeping up to date
* Multi-disciplinary perspectives
* Sharing knowledge and practice
* Raising issues

* Developing resources together
e Radical acceptance




Vision and values

o ITTATITT}

A public sector in Scotland
where professionals work together
guided by neuro-affirming principles,
to ensure neurodivergent individuals
are supported, respected, and
empowered at every
stage of life,
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Nothing about us without us

Say
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Difference not deficit
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Support to be my authentic self
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Listen without judgment
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Universal neuro-affirming practice
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Diagnosis matters o




Membership it

of practice
scotland
Employment
64 - 76% 9-35% 9-73% part of a
neurotypical neurodivergent  neurodivergent
family
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Participant reflections

“We need to change
practice, but we have to
do it together.”

“We have to spread the
message far and wide that it’s
our responsibility to create
spaces where people can be
confidently autistic and be
confident allies.”

“There’s a whole
community of people
wanting to make
these changes — we
are not on our own!”

© National Autism Implementation Team 2026
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“Small things
make a big
difference.”

“These events are
lifelines to clinicians
surfing against the
tide of the tsunami
of work ahead.”
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A neuro-affirming approach

* Using language of difference not deficit

* Having expectations matched to individual
neurotype

e Affirming neurodivergent identity

* Supporting individuals to become their
authentic self

* Being mindful of masking

* Learning from neurodivergent people
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Changing language
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Its
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Difference
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Changing language
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Changing thinking
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Fix t erson Adapt the environment
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Changing thinking
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Good things just happen
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Changing thinking
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Honouring individual
communication styles
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Changing thinking
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How can the community help?

Co-production guidance — how can we do ‘nothing

about us without us’ in our context

Guidance on language and terminology

An evidence informed definition of neuro-affirming
Collaborating

Practical guides and tools

A place to share achievements @
Training resources for local teams to use 7




Members asked us... The community acted

C

NAIT guide to co-production with neurodivergent communities

What is co-production?

- ir ir ignir ices from the very
ow do we put the i
(XN} Table 1 toderof orgroction
Co-producing i i d i each
stage. Decisions are shared.
[ [ l [ Co-designing | Servic i L L i
of services or products. They influence decisions but aren't
r I C I e O O I n P
I I I l ing . [
express the| the decisi
Consulting | The views and preferences of service users and organisations
’ . Informing i i i how they work.
Educating bout the benefi
services. This may include trying to persuade them to act
differently.
Coercing Requiring people to do something without considering their
needs and preferences.
- < . i y i
c be applied 1o ensure equal
foat i p
p ra C I C e . pawer hierarchies, .
participa ion and mistrust the idis et al,, 2019). from
. " -
made. i i y to obstruct
aspects of co-praduction, try bout th
temper expectations.

1itis ot possible to fully co-produce 3 project, there is still value in including neurodivergent people in
other ways. | it i i
practices up the ladder towards co-production {see Table 1).

i and we have
some resources which may be helpful,
These project;
https://oicp.capabilty.scat/about/co-production/
ttps:/ e autis Ji fuction
© National Autism Implementation Team 2024 1
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Members asked us... The community acted
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Neuro-affirming
La|

Terminology Resource Title:

The use of language 10 think, talk and wi

acknowledge that individuals have diffen Reviewed 8y:
h d practice to sk about and use language | Date:
R
...NOW 00O we use e I— Neuro-affirming Reports
e + Nevroderd Guidance for health practitioners
Autistic people: We use identity first lan| *  Individuals 5

. .
r ‘ ‘ ! the autistic community i Scotiand. This I
u ro_ a I rm I n first langusge for example, person with 4 v Uselanguod
Use of this terminalogy s intended to bd « Ifindoubt,
diferent, but do not have ‘disorders’ 'q

the view that a . General Tone

istic peopie do nat ‘suf
Being autistic, or neurodivergent, or ha

) their personhood, and is not an illness tt
. ADHO: There are mixed views and a ran
with ADHD or ADHDers.

AUDHD: Where there is co-cccurrence of
having or being AUDHD.

Learning Disability: We use person first |
the diagnostic criteria and literature
community in Scotland prefer being refd

Neurotype: Your own neuratype is persq
and responds to experiences. A person’s
people with a shared diagnosis but s no
‘my neurotype’

This is o
from the wider stakeholder community:
differently to thase who have ‘typica

people and those with other neurodevel
Aleohol spectrum Disorder (FASO), Devel Wotes:
Disorders or Learning Disabilty). Neurod

March 2024

| people: This term describel
societal norm.
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Members asked us... The community acted

Neuro-affirming: A systematic
review of language, definitions,

4 ) R i o
I ntroduction s :

...what is the imroducton =

definition of neuro-

affirming practice?

/
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Members asked us... The community acted

)  Working groups
neuro-affirming 2024' 2 5
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We are extending an invitation to the community of
practice, to express interest in being part of a working
group. The community identified priority areas of interest
and need. The following working groups are planned for

...hOW Can We the2924»255ession.
get involved? o

. 2. Neuro-affirming approaches to AAC

3. Neuro-affirming plans and reports in education

settings
/ 4. Resources to support adults to develop

{o understanding of being neurodivergent, that are
neuro-affirming and up to date

To express interest in being part of a
working group, contact
NAIT@gmu.ac.uk

neuro-affirming
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f practi : . )
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embers asked us...

...can we have
some practical
guides and
tools?

Further related resources can

About this guide:

proportionate identification, af

Background

whether they do or do not sel

s we recogrise that 10-15% 9

The community actec

Neuro-affirming Recrutment Guidance

Emphoymmert Network, 15 ingto
implement
Koy Stepn
10 the Pt 10 which you are hig
2
3
 acvance),

Nowrodivargent tormed Processes

worbsiace

@ Peflect on whether staff e the dnowledse, sl ancl ccndence to respond to o saff
marmoer or apoixent who doclones they are rerodkvorgers. Thers mey be 8 wed for
srofessional earring about Saciosure.

e Lxplict about Accessbiny

adustments or accessbiy.
o Prowe o ool ’
what apport s avaiable.

ob Advert

. competitue,
Getermined.
 Prowde spucific formation sbout the reauirements of the b,

supported by real dversty wihin the organcstan.
. ~ and i the ot}

o the job advert o recrstment lasrsture

© Uso sain, cloae largsang: Avoud orgon, (homa, and Absuract g, Wre In short, direct
sentences. For example. mstead of " the ground running” say "sble 12 begin work with
mnimal traning”

©waT 025
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Members asked us... The community acted

4 N

...how can we
bEtte r .Su pport l}oyond Accommodations:
neurodivergent e sk e
colleagues and

%onees? /

scot!ona © National Autism Implementation Team 2026
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Members asked us... The community acted

-

... iIs there a tool for
. . Neuro-affirmin
considering neuro- Environment Audiit Tool:

Audit the physical and social envirol Health

health setting. Plan to adapt the env

affirming health o Ll
, 2
environments?
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Members asked us... The community acted

4 N

S A Mechanism
-
..how can we of proctics? for Change

‘ ‘ Communities of Practice

b‘ ._..:....u::::'. offer a robust model for
D e Lo > workforce development
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- oo

neuro-affirming

achievements?

of practice

LE R ﬁ
N
scotland © National Autism Implementation Team 2026




mmmmmmmmm

Members asked us... The community acted

-

%

...nOoW can we train
our local teams
about neuro-

affirming practice?

~

/
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Members asked us... The community acted
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NAIT masking resources

NAIT Guide to Autistic Masking

v written in pa 3
for professionals o i " further reading for

those who X il for peap

these isti to day, it happens, haw tiring it can be, and to
create environments which are accepting of differences in a way that individuals can feel safer being
themselves

in s masking can il is missed, Even If the need for
sking means need

words people say or initial impressions.

‘What is autistic masking?
« Autistc masking involves coveris i i
preferences, and reactions to sensary, commurication and social experiences, aso referred o 25
.

“autistic trai

Itis a eoping strategy for many indivicuals.

younger peagle, it s
unconscious or nat deliberate.

» eansene iring and, a
health and wellbeing.
. ‘phenomenc in autistic they live in 3 world where they don't
have the s i of diversity
= Masking can help individuals avoid feeling as thaugh they stand out and they might adopt
i olsserved in the it

* Nearly 75% of autistic people (male and female) surveyed, report masking all or some of the time
10 avold being percaived as visibly autistic

Why does autistic masking happen?
Masking 5.2 coping and a3 a kind of ‘stigma

ent” individuals negatively and to provent
discrimination and harassment.

What might we notice if someone is masking?
“The conversation artner ar abserver & often unaware that someane is masking. It possible that
i and you them with this

demeanour

‘When we know sameane well, they might tell us about things they do, ar we might natice them using
arange of strategies, tactics, and processes:

& Arahearsad repertoire of social responsas, to greetings, quastions, conversations, or overtures
athers make

© NAIT 2022

alkins to your child’s

school aboaut..
Aautistic maski ng

Who is this guide for?

If your child s autistic or has related support needs and you answer yes to any
of the following questions, this guide might be helpful.

Do you...
+ notice differences between the ways that you and (LIS R ias Do prchicad k.
‘your child's school describe your child? DS with e ations
Autism implementation Team.
+ sometimes feel like you and the school team are NAIT s a cross sector partnership
describing different children? working to support the delivery of

Scottish Government priorities for
people with neurodevelopmental
differences.

« wonder if your child might be masking or covering
up how they really feel?

+ worry that masking might lead to their support
needs not being recognised and met?

Understanding autistic masking

Autistic masking involves a person covering up natural feelings, preferences, and reactions to the
world around them. Masking can be useful but is also hugely tiring and can affect mental health and
wellbeing. Often autistic children are working much harder than everyone else just to get through
the day. Not all autistic children will be aware they are masking.

Why does masking happen?
Maskingcan e ke vy for the chid or young prson

+ Avoid negative attention, stigma, bullying or R

Hocririoation; For more detailed info:
« Feel accepted or included in a friendship group NAIT Understanding Autistic Masking:
A Guide for Parents and Carers
« Succeed in social settings of school and in their o
community = ——

A 4

© National Autism Implementation Team 2026
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NAIT masking resources

@ Alannah and masking . 4
B Autistic Masking

team

Alannah'’s story
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Thinking

Styles
Framework
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Thinking Styles Framework
_ = : G
ic Through
-
=
definitely not wrong.
P4, 1. Processing the environment
M y : preferences.
Wé enkoreri Someth s i
2. Predictive & sequential thinking
e

3. Drawing meaning from context

Some leamers
might

topick out which are the relevant and salient bits of nformation.

4. Attention priorities
jor attention

Wemightnotice . 0
iy o e ]
atiention S conrealy focus.

passionate about the topic of activity

. 5. Perspective taking
1 We pick up and send dynamic signals about thoughts, feefings, beliefs and
t g expenences with of without words, in more o less direct ways ond with more of less
o L/ intention Tsistrue of our own perspective andhow we pick up direct ot indiect
signals from other people about the thougs, feclngs,belefs ond experiences

6. Making connections
i < Wehave
) for how mucl e
/ woy we dohis.

© National Autism Implementation Team 2026
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¢ building alliances with neurodivergent people
evolving evidence and practice
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