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Intellectual property statement

• The following presentation was developed by the National 
Autism Implementation Team (NAIT).

• These slides should not be reproduced or used without 
permission from NAIT.

NAIT@qmu.ac.uk 
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Terminology
• Most autistic adults prefer identity first 

language. This means using terms like 
‘autistic person’

• Some neurodivergent groups prefer person 
first language, like person with learning 
disability

• Neurodiversity refers to a group or society

• An individual cannot be neurodiverse
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Plan

• Developing a Neuro-affirming Community of Practice in 
Scotland

• Aims, Vision and Values

• Key Messages

• Thinking Differently

• Community Action

• Resources
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Developing a Neuro-affirming 
Community of Practice in Scotland
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What is a community of practice?

“…groups of people who share a concern, a set of 
problems, or a passion about a topic and who 
deepen their knowledge and expertise in this area by 
interacting on an ongoing basis.”

Wenger et al (2002) 
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“There is no cavalry - we are the cavalry”

• Peer support and discussion
• Learning and keeping up to date
• Multi-disciplinary perspectives
• Sharing knowledge and practice
• Raising issues
• Developing resources together
• Radical acceptance
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Vision and values
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Nothing about us without us
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Difference not deficit

© National Autism Implementation Team 2026



Support to be my authentic self
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Listen without judgment
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Universal neuro-affirming practice
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Diagnosis matters
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Membership
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Participant reflections
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“These events are 
lifelines to clinicians 
surfing against the 
tide of the tsunami 

of work ahead.”

“There’s a whole 
community of people 

wanting to make 
these changes – we 

are not on our own!”

“We need to change 
practice, but we have to 

do it together.”

“Small things 
make a big 
difference.”

“We have to spread the 
message far and wide that it’s 

our responsibility to create 
spaces where people can be 
confidently autistic and be 

confident allies.”



Key Messages
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Key Messages
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Community Actions
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Neurodiversity

• Using language of difference not deficit
• Having expectations matched to individual 

neurotype
• Affirming neurodivergent identity
• Supporting individuals to become their 

authentic self
• Being mindful of masking
• Learning from neurodivergent people

A neuro-affirming approach
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Thinking Differently
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Changing language

Deficits Difference

© National Autism Implementation Team 2026



Changing language

Behaviour Actions or responses
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Changing thinking

Fix the person Adapt the environment
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Changing thinking
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Earning rewards Good things just happen
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Changing thinking
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Teaching neurotypical 
social skills

Honouring individual 
communication styles
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Changing thinking

Demand for services Need
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Neurodiversity

How can the community help?
• Co-production guidance – how can we do ‘nothing 

about us without us’ in our context
• Guidance on language and terminology
• An evidence informed definition of neuro-affirming
• Collaborating
• Practical guides and tools
• A place to share achievements
• Training resources for local teams to use
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The community actedMembers asked us...

…how do we put the 
principle of ‘nothing 

about us’ into 
practice?
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The community actedMembers asked us…

…how do we use 
neuro-affirming 

language?
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The community actedMembers asked us…

…what is the 
definition of neuro-
affirming practice?
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The community actedMembers asked us...

…how can we 
get involved?
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The community actedMembers asked us...

…can we have 
some practical 

guides and 
tools?
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The community actedMembers asked us...

…how can we 
better support 
neurodivergent 
colleagues and 

employees?
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The community actedMembers asked us…

… is there a tool for 
considering neuro-

affirming health 
environments?
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The community actedMembers asked us...

…how can we 
share our 

achievements?
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The community actedMembers asked us…

…how can we train 
our local teams 
about neuro-

affirming practice?
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The community actedMembers asked us…

…what about 
universities and 

colleges?
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Resources
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NAIT masking resources
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NAIT masking resources
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Thinking Styles

© National Autism Implementation Team 2026



Newsletters and Bulletins
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